
Report to: Overview and 
Scrutiny Committee 
(Children's Services 
and Safeguarding)

Date of Meeting: 28 September 2021

Subject: Adoption Annual Report

Report of: Executive Director 
of Children's Social 
Care and Education

Wards Affected: (All Wards);

Portfolio: Children’s Social Care

Is this a Key 
Decision:

No Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

No

Summary:

The adoption annual report, attached as an appendix, provides an overview of the 
activity in the Adoption in Merseyside service for 2020/2021.

This report also provides an overview of the more recent changes within the service 
since April 2021. 

Recommendation(s):

(1) for the content of the report to be noted

Reasons for the Recommendation(s):

N.A

Alternative Options Considered and Rejected: (including any Risk Implications)

none

What will it cost and how will it be financed?

(A) Revenue Costs



Sefton’s contribution to the AIM Partnership is £0.536m in 2021/22 and is contained 
within current Children’s Social Budget

(B) Capital Costs

None

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
none

Legal Implications:
none

Equality Implications:
There are no equality implications. 

Climate Emergency Implications:

The recommendations within this report will 
Have a positive impact No
Have a neutral impact Yes
Have a negative impact No
The Author has undertaken the Climate Emergency training for 
report authors

Yes

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: Children’s social care department protects those children 
who are most vulnerable and require protection through child in need, child protection 
and looked after. The purpose of this report is to highlight the how it contributes to the 
support offered to our Looked After children when they are adopted.

Facilitate confident and resilient communities: we want our children to be within a family 
setting and ensure they grow to become confident and resilient  

Commission, broker and provide core services: N/A

Place – leadership and influencer: N/A

Drivers of change and reform: N/A

Facilitate sustainable economic prosperity: N/A

Greater income for social investment: N/A

Cleaner Greener: N/A



What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director of Corporate Resources and Customer Services (FD.6534/21.) 
and the Chief Legal and Democratic Officer (LD.4735/21) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

none

Contact Officer: Laura Knights
Telephone Number:
Email Address: laura.knights@sefton.gov.uk

Appendices:

Regional Adoption Agency Annual Report – Adoption in Merseyside – 1 April 2020 31 
March 2021

Background Papers:

There are no background papers available for inspection.

1. Introduction/Background

1.1 This is an overview of the Adoption in Merseyside (AiM) annual report for 
2020/2021. Updated and more current information is provided below in the body 
of this report, which highlights ongoing work we are undertaking with AIM.

1.2 Plans for adoption were made for 17 children. 10 placement orders were made 
and change away from adoption was 3. In 2020-2021, 7 children were placed in 
inter agency placements which is twice the number from the year before. 

1.3 We are currently working with our colleagues in AIM to review our children waiting 
to be adopted. This includes family finding, post adoption support and delays in 
identifying suitable adopters. 

1.4 The contract for AIM is currently being reviewed with a view to extending the 
contract for one year. Over the next year we will be contacting other Directors of 



Children’s Services within the region for their views as part of our contract with 
AIM. 

1.5 We will be looking at the training for our workforce and their understanding of the 
adoption process, early planning and parallel planning. 

1.6 To improve practice, adoption workers have been attached to corporate parenting 
teams to ensure where adoption has been identified as the plan.


